Minutes of Meeting
Troop 870 Parents Meeting
March – 2024
Meeting called to order by Stephen Gardner @ 7:03pm
Eagle Project:   Hagen Santerre
Constructing, Painting and Installing benches for trails at UHCL
Two days planned: 
March 17: Build / Paint for approximately 4 hours. Lunch to be provided
March 18: Install / Touchup for 2 hours.
These are standard service hours.
Scoutmaster Discussion led by Clement George
[bookmark: _Hlk160554153]Discussed general parent feedback.
Parents are reminded that as a scout goes to a BOR,, SCM as well as progress thru the eagle process, the Scout Handbook should match the online ScoutBook.
Parents and scouts should become familiar with the process the Troop has established to ensure a smooth progression in completing the requirements for Eagle Rank.
Service hours OUTSIDE of troop established service projects need prior approval of the Scoutmaster that identifies the service work, contact of service recipient. The service work should be documented with pictures.
Class A uniform excluding sash and  is required to participate in the Troop meeting. Scouts not in Class A will be asked to leave the meeting and return in appropriate dress.
Upcoming Scout Activities ( all on the troop calendar)
No troop meeting on March 11th due to Spring Break
There will be a meeting on March 18th
March Biking Campout, Camp Brosik, March 22nd-24th 
In need of parent cyclists
Shorter ride arranged for younger scouts
April Campout, Fishing, Fairfield, TX  April 12th-14th
Court of Honor, May 20th 
Summer Camp, Camp Constantine June 9th- 15th.  Please Sign up if you haven’t already. The Troop will have to release any unfilled reservation by March 11. At this point Camp Constantine is booked full. 
[bookmark: _Hlk123904392]OA – David Colling 
OA Elections March 25th. Any scout who is 1st Class and has 15 camping nights, which includes 5 longs from summer, fall, or winter camp and 10 regular Scout camping nights, is eligible to be nominated to the Order of the Arrow.
Upcoming events: OA Conclave and OA Spring Fellowship
Flag Fundraiser
Email to go out soon on flag signups. General discussion on methods to ensure we have full coverage for July 4th. Stephen Gardner to set up a meeting specifically on flag issues.
General Parent Information / Requests
Merit Badge Counselors:  Troop is still in need for merit badge counselors. Interested parents should review the merit badge list sent out last month and see what badges the parent can help with. Maximum of 16 badges per person. Inform Stephen Gardner of interest.
Stipend/ Troop Reimbursement Discussion.  
See Attachment 1 for the detailed proposal.
Stipends
Scouts who participate in the Flag Fundraiser (2 sets of weekends and 1 workday) are eligible for the stipend to help pay for Summer, Fall, and High Adventure Campouts.  It was explained that any single scout can get 3 stipends in a year.
Summer Campout
Fall Campout
High Adventure 
This one will be limited to 1 per year per scout
Parent Reimbursement 
Parents and ASM that choose to go on Summer and Fall Campouts will have their fee for attending the campout paid for by the Troop.
For High adventure they will receive the same stipend as the scouts to apply to travel but must travel with the troop.
Parents that choose to drive to Weekend, Long, and High adventure campout will have their gas reimbursed as long as they are taking more than just their scout.
Food Reimbursement 
Stephen Gardner placed a motion on the floor to accept the Troop Reimbursement plan as presented in Attachment 1. Motion placed to the floor for vote. Motion passed/accepted by unanimous vote of those present.
Parent Volunteers	
Help needed for Outdoor Activities to support Rich Bourne
Need a New Secretary
Future Scout events
Summer 2024 Philmont, 
High Adventure 2025 
2 Treks to Sea Base: 
2 Treks to Northern Tier
Meeting adjourned by Stephen Gardner @ 8:20pm

SDP

Attachment 1
Troop Reimbursements
1. Stipends
0. Scouts who participate in the Flag Fundraiser (2 sets of weekends and 1 work day) are eligible for the stipend to help pay for Summer, Fall, and High Adventure Campouts.  The below values are standard unless changed by the committee in a meeting. One scout can get 3 stipends in a year.
0. Summer Campout: $250
0. Fall Campout:  $150
0. High Adventure $250
2. This one will be limited to 1 per year per scout
1. [bookmark: _Hlk160648162]Parent Reimbursement 
1. Parents and ASM that choose to go on Summer and Fall Campouts will have their fee for attending the campout paid for by the Troop
0. For High adventure they will receive the same stipend as the scouts to apply to travel but must travel with the troop.
1. Parents that choose to drive to Weekend, Long, and High adventure campout will have their gas reimbursed as long at they are taking more than just their scout.
1. Food Reimbursement 
2. Scouts that are chosen as grub masters and must buy the food for campouts will be reimbursed
2. Scout patrols and grub masters are to be using a budget for meal and limit food purchased to ~$10 per scout that they are buying for.
2. Adults who are chosen to be the adult grub master will also be reimbursed for food.

